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WHO WE ARE

Founded by Stewart Blair (left) and Evan Anderson 
(right) in 1988 in the UK, BLAIR ▪ ANDERSON has 
been operating in the GCC since 1992 and have grown 
geographically to a truly international operation providing 
services in 25 countries.

We are an award winning International construction 
Consultancy Company with proven expertise in Cost and 
Commercial Management, Contract Services, Dispute 
Resolution, Planning, Project Management and Time 
Management. 

We provide a wide range of services to Investors, 
Consultants and Contractors that are developed to suit 
individual requirements. Our skills and expertise are 
enhanced by the ability to draw upon the considerable 
experience accumulated by the individuals within the 
practice, and our continuing independence.

BLAIR  ANDERSON

“WHEN WE STARTED THIS BACK IN ‘88, 
THE TARGET WAS TO BE I N N O VAT I V E , 
I N D E P E N D E N T  A N D  I N T E R N AT I O N A L 
– WELL, NOW WE ARE” - Stewart Blair, Group Director

    ABOUT US

We provide a complete service in the administration, control of 
projects and the MANAGEMENT and resolution of construction 
disputes achieving success by combining technical advisory 
expertise and extensive practical knowledge, our team work 
together with legal and arbitration teams to deliver the best 
possible outcome.

We are able to offer our Clients Cost and Commercial 
Management as well as Procurement advice in all aspects of 
construction, fit out and engineering services. 

Client focused, staffed by high caliber professionals with 
internationally recognized qualifications and extensive 
market experience we provide flexible and tailored solutions 
and services that enhance the performance of our Clients’ 
construction and property activities in relation to their core 
businesses saving them Time and Cost and allowing them to 
make better decisions.

We cover a wide range of project types and business sectors. 
Our experience includes Hospitality, Retail, Commercial, 
Healthcare, Education, Industrial, Sports & Leisure, 
Transportation, Oil & Gas and Residential.

The following brochure outlines our expertise and experience 
within our core services - Cost Management, Project 
Management, Dispute Solutions and Arbitration and Litigation. 
Should you wish to get in contact please see the ‘Contact Us’ 
section on page 15. 

“WITH NEARLY 30 YEARS IN THE 

INDUSTRY, IT IS HARD TO THINK 

OF A PROJECT TYPE OR SCALE 

THAT BLAIR ▪ANDERSON HAS 

NOT BEEN INVOLVED IN…”
- Evan Anderson, Group Director
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    COST MANAGEMENT

COST MANAGEMENT

Cost Management and Quantity Surveying Services 
continues to be the core skill within Blair Anderson, and our 
approach to Service delivery is based on the use of modern, 
sophisticated tools and techniques which, combined 
with excellent training, enables us to provide high levels 
of Client service. Our skills and expertise are enhanced 
by the ability to draw upon the considerable experience 
accumulated by the individuals within the practice, and our 
continuing independence. We are able to offer our Clients 
cost management advice in all aspects of construction, fit 
out, engineering services and IT installations. 

TEAM
Each team, led by a Director and backed up by the 
full infrastructural support of the organization, offers 
 a unique blend of experience and expertise to ensure we 
provide maximum and efficient cost control on all projects. 
Depending on the nature of the project and the specific 
services needed, it will be allocated to a specialist team 
and fully supported by Directors throughout each project to 
ensure the highest standards of work.

APPROACH
Our approach is based on the need to manage rather 
than monitor costs, to secure value and minimize risk. Our 
bespoke systems which includes the use of integrated 
software for measurement, cost plans, tender documents 
as well as cost reporting is geared to the management 
of cost change, and we have developed a cost reporting 
mechanism by which potential changes likely to significantly 
affect the cost of the works are identified at the earliest 
possible time.

EXECUTION
We use specialist IT Software systems to improve 
efficiency and the quality of service delivery to meet 
Clients high expectations. Our professionals are 
supported by INVESTMENT in ‘State-of-the Art’ specialist 
IT Software    systems to improve efficiency and service 
delivery, including integrated cost management, project & 
programme management, and auditable 2D and 3D design 
quantity measurement processes. 
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    PROJECT MANAGEMENT

PROJECT MANAGEMENT 

Blair Anderson recognizes the value which can be brought 
to a project through effective Project Management. As 
the Project Manager is the focal point for the translation 
of the Client's project concept and goals into actual 
project delivery it is fundamental that the right PM team is 
employed to carry out this function. Blair Anderson prides 
itself in employing the right staff with the relevant skills and 
experience to ensure the most effective delivery of the 
Project Management services. Our Project Management 

team has earned a reputation for managing projects with a 
range of quality services that consistently delivers on time 
and on budget. 

Offering a professional, personal and comprehensive 
Project Management service, the specialist team works 
very closely with clients, building up a relationship based 
on trust and openness, which helps to progress projects 
and resolve challenges. 

Project Concept

Scope Definition

Assistance with
Preparation of Overall 

Development Plan.

Preparation of Project 
Development Plan

Preparation of the 
Project Execution Plan

Design Management

Management of 
Contractor Procurement

Management of  the 
Operator Interface

Communication 
Management

Programme
Management 

& 
Progress Report

Management 
of Procurement 

of Specialist 
Services & 
Equipment

Change 
Management

Transition 
Management

Management 
of Statutory 
Approvals

Management of 
Handover to the 

Operator

BLAIR  ANDERSON

OUR PROJECT MANAGEMENT TEAM HAS EARNED A REPUTATION 
FOR MANAGING PROJECTS WITH A RANGE OF QUALITY SERVICES 
THAT CONSISTENTLY DELIVERS ON TIME AND ON BUDGET. 

AL BUSTAN COMPLEX . ABU DHABI, U.A.E
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    DISPUTE SOLUTIONS

DISPUTE SOLUTIONS

Blair Anderson acts for Private clients, Contractors and 
Sub-Contractors in a number of Contract Disputes and 
Arbitrations in Energy, Civil Engineering and Building 
works. Over the years Blair Anderson has built up a degree 
of respect that allows us direct access to members of the 
UK bar. This can result in significant savings to clients when 
seeking formal opinion from Council on a point of law, or a 
greater degree of comfort when prosecuting or defending 
complex contractual disputes. Combining technical 
advisory expertise and extensive practical knowledge, 
our team work together with legal and arbitration teams to 
deliver the best possible outcome. Success in international 
arbitration depends on making the right decisions at the 
right time and having all the necessary information. Blair 
Anderson Dispute Solutions provides a clear and objective 
expert analysis and advice in the management, resolution 
and avoidance of disputes in the Construction, Engineering 
and Oil & Gas Industries. 

The assessment and evaluation of the complex liabilities, 
causation and damage components of a claim will depend 
on careful understanding of the complex inter-relationships 
between the different elements of the claim. This will allow 

the Engineer/Employer to defend/manage the claim. 
Our qualified professionals can help Engineers/Employers 
to review, evaluate and identify the risks inherent within 
the contractor’s claim and effectively manage negotiation 
meetings to help both parties move forward and obtain a 
fair and satisfactory commercial settlement to our client. 

Regardless of the nature and the status of the Claim it is 
important to have a well-reasoned and structured claim 
which would include details of all events, cause and effect 
narrative, dates, what work was affected, Time impact 
analysis and establish contractual entitlement. Failure to 
provide sufficient information will make it difficult to agree a 
reasonable settlement.

Our qualified team of professionals helps clients to 
establish and maintain events identification measures and 
identify financial recovery strategy. 

BLAIR  ANDERSON

BLAIR ANDERSON DISPUTE SOLUTIONS PROVIDES A CLEAR 
AND OBJECTIVE EXPERT ANALYSIS AND ADVICE IN THE 
MANAGEMENT, RESOLUTION AND AVOIDANCE OF DISPUTES.
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    ARBITRATION & LITIGATION

ARBITRATION & LITIGATION

Blair Anderson provides a complete service in the 
administration and control of projects and the management 
and resolution of construction disputes. 

Qualified professionals of our team are able to provide 
full support to clients and their legal team by preparing 
arbitration standard documentation, complete independent 
reviews and appraisals, carry out discovery / disclosure of 
evidence, and prepare the Schedule of Communing’s. Our 
team also has a wealth of experience in the preparation of 
witness statements and formal precognitions, preparation 
of pleadings and formal arbitration submissions. 
Principal members of our staff are qualified, experienced 
and internationally recognized arbitrators, mediators, 
adjudicators, contract administrators, claim consultants 
and expert witnesses. 

We take into consideration the nature of the works and the 
parties to draft and review arbitration clauses selecting the 
right mechanism to resolve potential disputes and providing 
for ad hoc or institutionally administered arbitration.

Blair-Anderson provided expert witness and litigation 

support services to the Arbitration team in an ICC 
Arbitration in relation to the construction and installation of 
offshore multi fixed platforms, sub-sea pipelines and gas 
injection facilities.

On large Commercial Projects in Dubai, Blair Anderson 
provided Litigation support to clients involved in an 
Arbitration Award Confirmation process with UAE Courts.
We provided full support advising Contractors involved 
in UNCITRAL Arbitration with the Employer in relation 
to the Engineering, Procurement, Construction and 
Commissioning of a Gas Processing Plant. 

BLAIR  ANDERSON

BLAIR ANDERSON PROVIDES A COMPLETE SERVICE IN THE 
ADMINISTRATION AND CONTROL OF PROJECTS AND THE 
MANAGEMENT AND RESOLUTION OF CONSTRUCTION DISPUTES. 

HABSHAN . ABU DHABI, U.A.E
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    WHY BLAIR ANDERSON

Dubai, UAE
Dubai@blair-anderson.com

Abu Dhabi, UAE
Abudhabi@blair-anderson.com

Cairo, Egypt
Cairo@blair-anderson.com

WHY BLAIR ANDERSON
BLAIR  ANDERSON?

BLAIR▪ANDERSON IS CLIENT FOCUSED, WELL ESTABLISHED IN 
THE GCC WITH A PROVEN TRACK OF RECORD, SUPPORTED BY 
THE LATEST TECHNOLOGY PROVIDING TAILORED SOLUTIONS.

    CONTACT US

BLAIR ▪ ANDERSON employ high caliber professionals 
to deliver our services in each of the specialist areas with 
wide ranging capabilities and able to cover all sectors 
of the Development and Construction industry. These 
professionals are accredited to internationally recognized 
institutions including: Royal Institution of Chartered 
Surveyors, Chartered Institute of Arbitrators and Project 
Management Professionals.

We are committed and promote the development of staff 
to achieve membership of internationally recognized 
institutions e.g. RICS, CIArb & PMP.

All projects are allocated to a specialist team and fully 
supported by our Local Directors throughout each project 
to ensure the highest standards of work. 

?

Doha, Qatar
Doha@blair-anderson.com
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